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HyperMethod IBS is one of the Russian leading developers of Software and
solutions for e-learning, development of electronic training courses, training
and personnel assessment.

Founded in 1991.
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eLerning Server 4G - learning management system (LMS).

Assessment Tools allows to automate processes connected with activities
on personnel management, certification and personnel development.

eAuthor CBT - is intended for instructors (teachers), trainers, members of
training centers, developers and authors of training courses.
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%ﬁ Preparation and signing of contract

Standardized
phone request

for the LMS
implementation

4 Key problems )

*Inexperienced sales manager
*Absence of PM during negotiation
stage

sUnfamiliar automation area

& /

_ Contract with
Action taken low budget,

_ _ unrealistic
*The contract was signed with deadline and

no regard to the key problems vague

requirement
specification

«If only»
*PM had been involved in
coordination of RS
*Informational examination had
been done
*The project had been our standard
RS(?)
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Analysis and project planning

Contract with
low budget,
unrealistic
deadline and

vague
requirement
specification

4 Key problems

« vague requirement specification

* time term-1 month

*Low budget

*No informational analysis planned

*Complex and unformalized processes

*Complete mismatch of customer’s
prectations and product facilities

Action taken
*Express version of informational
analysis
*The choice of a more defined part for
implementation in formal time terms
*Development of a real work plan

«If only»
» The project had been turned down
at once...
*The customer had been convinced
to go for informational examination
only but not for implementation
*Smoking was totally banned...

Agreed realistic
deadline,
working plan
and tasks for
the first stage
(formal).
Intention to
implement
standard pack
software




& Project charter

I IES

1.1 Terms and definitions

_&i\.LMain project tasks and goals

1.3 ProjeWcipants
1.3.1 Customer

1.3,.26)ntractor (Provider)——
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Analysis and project planning

Contract with
low budget,
unrealistic
deadline and

vague
requirement
specification

~

4 Key problems

« vague requirement specification

* time frame -1 month

*Low budget

*No informational analysis planned
*Complex and unformalized processes
*Complete mismatch of customer’s

prectations and product facilities /

Action taken
*Express version of informational
analysis
*The choice of a more defined part for
implementation in formal time terms
*Development of a real work plan

«If only»
» The project had been turned down
at once...
*The customer had been convinced
to go for informational examination
only but not for implementation
*Smoking was totally banned...

Agreed realistic
deadline,
working plan
and tasks for
the first stage

(formal).
Intention to

implement
standard pack
software
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Analysis and project planning

Contract with
low budget,
unrealistic
deadline and

vague
requirement
specification

~

4 Key problems

« vague requirement specification

* time frame -1 month

*Low budget

*No informational analysis planned
*Complex and unformalized processes
*Complete mismatch of customer’s

prectations and product facilities /

Action taken
*Express version of informational
analysis
*The choice of a more defined part for
implementation in formal time terms
*Development of a real work plan

«If only»
» The project had been turned down
at once...
*The customer had been convinced
to go for informational examination
only but not for implementation
*Smoking was totally banned...

Agreed realistic
deadline,
working plan
and tasks for
the first stage

(formal).
Intention to

implement
standard pack
software




@ eer First implementation and system
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s demonstration
a Key problems

» Resource shortage at the end of the
year

*Absence of project team

*Customer’s emphasis on the system
design

* rejection of approved solutions
«confusion in “design” and “functionality”
*HM management mistake /

Agreed realistic
deadline,

working plan and Action taken Pilot system.
tasks for the first «Involvement of additional staff Signed act of

stage (formal). Usage of full armoury in «effort for acceptance.
Intention to resources» Discrepancy
implement standard *Working on holidays report.

pack software *Preparation of the necessary script for

Requirements for demonstration
the system
design.

Customer’s new
requirements.

«If only»
scustomer’s visual approach had
been acknowledged at once
*The HM management had been
convinced not to be led by the nose
by Customer...




& iveer New requirements and crisis

a Key problems

+Difficulties in communication

*Lack of experience of visual process

modeling :

» Customer’s refusal to approve design

solution (DS)

sconstant stream of additional
Qequirements and comments

‘ Design
solutions are

Pilot system.

: Action taken
Sl s ol not approved.
acceptance. :
Discrepancy -Development of DS Development is
*Development of process conducted at
report. :
diagrams random and at

Customer’s new

- [ ] L) -
requirements. IssuesLog HM’s own risk.

Agreed deadline
missed.

«If only»

*There had been an experience of
visual process modeling and
willingness to make advances to
Customer in this question.
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Pilot system.
Signed act of
acceptance.

Discrepancy

report.
Customer’s new
requirements.

New requirements and crisis

a Key problems N\

+Difficulties in communication

*Lack of experience of visual process
modeling

» Customer’s refusal to approve design
solution (DS)

sconstant stream of additional

Qequirements and comments /

Action taken

*Development of DS
*Development of process
diagrams

*|ssueslLog

«If only»

*There had been an experience of
visual process modeling and
willingness to make advances to
Customer in this question.

Design
solutions are
not approved.
Development is

conducted at
random and at
HM’s own risk.
Agreed deadline
missed.
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Example of IssueslLog

Bonpoc c ponsauaw -

CTRSHMUE EXOOS E
cucTemy (Sea
COXPAHEHWR)

0,50 | 03.02.2012 @ Open Issue Pavel 31.03.2012 Genaral H NEPEXTIDNEHNE WIN
Interface
ofreguHEHNE
Mpw onepaywax
OMMOSHWE BDSHNESET
aHawok Wnana",
KOTOop=M HeoSxoanmo
0,02 | 23.01.2012  Open Issue Paval 31.03.2012 Genarsl L WHaukaTop-aHeuex NOMEHATE, HE
Interface OHNOSHNA CUCTEME
CTEHASPTHOE KOMECHED
MW EpSLLS DLWMNACR
noroTun SO0
{yTOUHMTE).
B HEerOTOpRX SKDEHAX
ENEMEHTE 1. Mpoeecty npasspEy
ECErD MHTEpDEACE HE
YNREENEHNA UK
- - HEnWue NogoSHeX
General HEIRSHUR ARdCTER HEOQOCTATEDEH
0,03 23.01.2012 Cpen lssue Pawval 31.03.2012 Interface X (komaHa) He P
NONHOCTED BNOMME - SET
2. Mo peayneTaTy
HE BNe3awT e
NpOEECTH COBMECTHYIO
EBHASeHHOE MacTo oma
SHPEHE. nposepyy-
Mposepxa n 1. Mocne OxXOHEEHWR
General ﬂnﬂrrr:qun nopabotoxwa MK,
0,04 23.01.2012 Open Action Pawel 31.06.2012 Interface L PO —— NpOBRCTH NpOS2 PRy
- ECEMD MHTEpDENCE B
CHCTEME Ha IPAD. .
sganrayng Ha iPAD.
TpebyeToch
EOSMOMHOCTE
Genaral NEpeNKYEHHA LS
0,05 23.01.2012 Closed lssue Paval 31.03.2012 Interface L HE SHIIHACKAA HE

14
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Pilot system.
Signed act of
acceptance.

Discrepancy

report.
Customer’s new
requirements.

New requirements and crisis

a Key problems N\

+Difficulties in communication

*Lack of experience of visual process
modeling

» Customer’s refusal to approve design
solution (DS)

sconstant stream of additional

Qequirements and comments /

Action taken

*Development of DS
*Development of process
diagrams

*|ssueslLog

«If only»

*There had been an experience of
visual process modeling and
willingness to make advances to
Customer in this question.

Design
solutions are
not approved.
Development is

conducted at
random and at
HM’s own risk.
Agreed deadline
missed.




& iveer Overcoming the crisis

~

Design
solutions
approved.

Development
IS conducted
at random

and at HM’s
own risk.
Agreed
deadline
missed.

Key problems
*Risk of breach of relations
* No understanding how the project
can go on
*Each side blames the other for the
missed deadline

/

Action taken
*«Big meeting»
*The decision to start from the
scratch
*Hyper Method IBS concessions (in
money terms)
*Harmonization of drafts and
protocols

«If only»

*The money had been kept for
hosting and support (??7?)

*The practice of quintuple charges
when working without RS had been
known

Agreed drafts,
maps and

protocol.
Project terms
are extended .
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Draft of the main page
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Map of the System

—

Career &
Development
Planning

Knowledge
Guide

b

Tabnwuua

Supervisor

HOME

s|nformation
*Announcement

“Survey
*Training calendar

Training &

On The lob
Development

About On the
lob

z Om The Job
schedule Calendar

My Trainings My On The bob

My Team On The

My Team Job

Integration

Integration

MY Integration

Integration
ne

*In class

*e-learning
*Integration
*On The lob
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Decoding of map branches

Training &
Development

Training-session
schedule

My Trainings

My Team

e —— g i R

T

¥ Haranor TReHMHIos - ceMuac OyoeT MM cTarmusan Talnmua maK cyle cTBYWMA HaTanor
kypcoe. Ha cnegyowe i MHTErpauMK 4onH0 BeiTeE MaTpMUHOe NpegoTasne HMe katanora
(nogpobHbiE ackms oT ().

¥ Training-session schedule - Tunoso#i katanor kypcos, Ho ¢ gobasnenne nonei: gata
NPOBE 1EHWA, MECTO NPOBE 0eHMA. B0z MOMHOCTE NOOaTE 3aABRY.

i

v My Trainings - TunoesoH uuTepdeic «Mow uypcel®, Ho ¢ QofaBneHHEM BO3MOM HOCTH

EMOETE NoTpeBHoCcTH B o0yyeMH (MNaHMpyeMEIe TPEHWHIH), KoTopEIe ByayT G opMHpPOEITE
HA OCHOBE BHECEHHBIN B CHCTEMY MPABKN.

¥ My team - BelsogMm CMCOM COTPYOHMKOB, C BO3MOMHOCTEED 33WTH B npodain
COTPYOHHES: MCTOPHA W TERyLee obyueHmne.

B cucTeme GyaoyT Bce Ga30BRIE MPOUECCH NOOOEPH KM aygHTopHoro W e-learning oGyueuma,
uo fes getanei, TaKMK KaH HOBbIE BH bl YBE 4ONAEHWH, JONOAHWTE MBHBIE OTUETHI W T.M.
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Design
solutions
approved.

Development
IS conducted
at random

and at HM’s
own risk.
Agreed
deadline
missed.

Key problems
*Risk of breach of relations
* No understanding how the project
can go on
*Each side blames the other for the
missed deadline

/

Action taken
*«Big meeting»
*The decision to start from the
scratch
*Hyper Method IBS concessions (in
money terms)
*Harmonization of drafts and
protocols

«If only»

*The money had been kept for
hosting and support (??7?)

*The practice of quintuple charges
when working without RS had been
known

Agreed drafts,
maps and

protocol.
Project terms
are extended .




@, :x  Running system, support, offers
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a Key problems

*Resources shortage, decrease of staff
motivation

*Consequences of unsystematic
development

*Resignation of the key expert (JS)

-

Agreed drafts, Action taken
maps and -Quiality sacrificed to realization of

Project
development:

protocol. agreed functionality | | package of
; «Correct instructions and scripts for pilot offers and
PUIJECL TEile exploitation prepared payments for
are extended . -Relations with new Customer’s PM hosti
established osting and
support
«If only»

*Executive management had
foreseen financial problems and
preserved valuable experts
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THANK YOU!




