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Design Thinking - Bringing together
a good approach, with the right
people in the right environment
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Difference between
Finnish and Russia e-government services

There is not term ‘government
service’

Only general low and regulations

E-government services may be any

A lot of municipal services

There are a big list (> 8000) federal and
subfederal government services

There is special regulation for each
government service

Each e-government service must strictly
correspond to government service (and
special regulations)

Only few municipal services



E-government service lifecycle




Design Thinking process






Design Thinking process
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SYNTHESIS




Personas — one of the key for the
e-services
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Visualize
your
solution in
a Story
Board
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PROTOTYPING
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* Brainstorming
Methods * Storytelling

* | like, | wish, What if?

What if? Eersonas
I like, I wish
Methods of DT _ ,
Build on the ideas of others
Defer judgment
Tell and show Encourage wild ideas
Videoclip Stay focused on topic
Text with pictures Storytelling Brainstorming Be visual
Role-playing game Fail early and often
Comics Think user centric

Go for quantity

One conversation at a time



Be visual




Design Thinking is

Not a single workshop No Rocket Science

Hard to understand in

People centric a theoretical training

* Bringing together a good approach, with the
right people in the right environment



... Practice Empathy - o o .

it helps us better understand one another. Des'gn Th I n kl ng Va I UES
... Seek Inspiration from Users - .

because necessity is the mother of invention - SU p po rt t h e rlght

... Cherish Multidisciplinary Team Work —

no one knows or can do it all alone mindset

... Integrative Thinking -

everything is part of a system. “see the wood for the tress”
... Fail early and often -

because failure is the stepping stone to success.

... Embrace Diversity -

it opens more opportunities.

... Consensus kills innovation —

otherwise we might still be using punch cards

ion

Embrace
Diversity

t

Fail early
and often

Consensus kills

InNnova

Integrative
Thinking

Seek Inspiration
from Users

Cherish
Multidisciplinary
Team Work

Practice Empathy



«... Seek inspiration from
users — because necessity is
the mother of invention»



Thank you!



